CITY OF CORONADO
CITY COUNCIL STAFF REPORT

April 18, 2023 {{section.number}}a

CORONADO MOBILITY COMMISSION’S 2022 ANNUAL REPORT AND 2023 WORK
PLAN

RECOMMENDATION:
Accept the Coronado Mobility Commission’s 2022 Annual Report and 2023 Work Plan.

BACKGROUND:

The Mobility Commission is a City Council advisory board tasked with carrying out the
traffic-calming plan, helping city staff with research, planning, and implementation of the
complete streets act, expanding safe, healthy, and equitable mobility options for the
community, and encouraging active transportation. One of the duties of the Mobility
Commission is to report annually to the City Council on its activities and work plan.

Attached is the Mobility Commission's 2022 Annual Report, which lists the Commission’s
accomplishments. The Commission's Work Plan for 2023 is provided below for the City
Council’s review.

ANALYSIS:

To accomplish its mission in 2022, the Mobility Commission organized itself into five
working groups with the following responsibilities:

Traffic Calming & Active Transportation
¢ Increase traffic-calming measures throughout Coronado
e Improve vehicular mobility in Coronado
e Improve pedestrian safety
e Improve traffic and public safety

Bayshore Bikeway & Natures Bridge to Discovery
e Develop continuous improvements to the bike paths that allow pedestrians
and cyclists to travel safely around Coronado on a dedicated path away
from city streets
e Provide a vital and scenic connection for Coronado residents, bayfront
employers, tourists, and recreational destinations

Ferry & Shuttle
e Reduce the number of vehicles entering Coronado

e Reduce motor vehicle usage within Coronado by improved mass transit and
alternative modes of transportation




Bike Parking

E-Bike

Improve bike parking in Coronado’s Business District
Improve bike parking capacity for local schools and parks
Educate the public on the correct use of bike parking docks
Encourage the use of U-locks to secure bikes

Make recommendations to the City Council pertaining to ordinances that
govern the use of E-bikes in Coronado
Educate the public on the correct use of E-bikes

Promote enforcement of all safety rules and vehicle code violations

As described in more detail in their report, the Mobility Commission contributed to and/or
commented on various transportation-related projects in 2022, including, but not limited

to:

Working with the Coronado Police Department (CPD) to provide quarterly
reports on bicycle and pedestrian incidents

Presentations from the Climate Advisory Group and Emerald Keepers
regarding the reduction of greenhouse gas emissions

The initiation of a web-based self-reporting program for pedestrians and
bicyclists to report accidents that do not involve CPD

Placing stencils along the Tidelands Promenade

In addition to the transportation initiatives currently underway, the Commission has also
focused its efforts in 2022 on the following events:

The Mobility

Coronado’s Annual Ride the Lights
National Walk and Bike to School Day
Bike Rodeos at local schools

Bike to Work Day

Commission proposes its working groups will serve to accomplish the

following work plan items for 2023, as a continuation of the work plan from 2022:

Improve Coronado’s ‘Bike Free’ sidewalk zones in the business districts
Create Traffic Calming Plan implementation strategies

Prioritize Bayshore Bikeway phases of improvement

Reduce ferry service rates for Coronado residents

Support year-round expansion of the summer shuttle program



FISCAL IMPACT:
None.

ALTERNATIVES:
None.

PUBLIC NOTICE:
No notice required.

CALIFORNIA ENVIRONMENTAL QUALITY ACT:
Not a project under CEQA.

ATTACHMENTS:

1. Mobility Commission 2022 Annual Report
2. Mobility Commission 2022 Annual Report supporting documents

Submitted by Community Development Department / Jasmine Bridges



